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Presentacio de I'assignatura

Breu descripcid

Strategic design is a process that combines creativity and business acumen to develop
products, services, and communication strategies that anticipate and address the needs
of tomorrow. It is an essential tool for designers operating in today's complex, ever-
changing world. Strategic design starts with a vision of what could be. It then uses
research and analysis to identify opportunities and challenges. From there, it develops
creative solutions that are embedded in new business models. This approach allows
companies, institutions, or NPOs to avoid problems and exploit opportunities, driving
innovation and growth. EINA students are trained in this process, learning to appreciate
and incorporate the value of other disciplines into their work. This balanced, integrated
approach is intentionally composed of equal parts culture, business, marketing and
design. It is the key to success in today's dynamic marketplace.

Objectius Formatius

- The development of 3 skills: visioning, sensing innovation, creating solutions
embedded in new business models.

- Orient the designer towards creating value

- Learn how to identify customer and stakeholders needs

- Become fluent in disruption theory

- Identify and exploit new markets that are uncontested
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Recomanacions

There are no prerequisites for this course.
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Continguts

1. Drawing futures

About looking

Non-attachment’ modern attitudes to ownership
Rental economy. No cash no cards.

Blockchain, NFTs and DAOs

The phygital ecosystem

Work trends

Education / training trends

Social challenges

Human-centered design?

w N

LN ;b

In each course the topics may vary according to the circumstances. For example,
in previous courses we have talked about China and the Belt & Road Initiative,
the pet market, etc...

In a cross-cutting manner, some classes are dedicated to introducing some
marketing tools.
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https://intranet.eina.cat/course/view.php?id=4115#section-4

Metodologia

Metodologia docent

The characteristics of this subject make the teaching methodology pivot constantly
between discussion, practical exercises, and the presentation of different types of
materials (videos, podcasts, case studies, etc.) that are constantly updated.

Activitats formatives

Students will perform three activities throughout the course.

The first one has to do with a marketing tool called user persona around a given product
that we will work on in class. 10% of the grade

The second assignment has to do with making a proposal for the future of a cultural
institution to be determined. 40% of the grade.

The third assignment will consist of analyzing and making proposals about the future of
retail. 40% of the grade.

Attendance and participation were mandatory in order to be evaluated and will be
worth 10% of the grade.
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Avaluacio

Sistema Avaluacio

A “Not Assessable” (NA) mark will be given to any student who has not submitted all the
learning evidence or who has not attended 80% of the classes and has not provided
justification for the absences. In the case of justified absence, the student must contact
the teacher when returning to determine the recuperation of the activities they did not
attend.

Normativa General d’Avaluacié

Procés de Revisio
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To be eligible to participate in the reassessment process, it is required for students to
have been previously been evaluated for at least two-thirds of the total evaluation
activities of the course.

Additionally, it is required that the student to have achieved an average grade of the
subject between 3.5 and 4.9.

Criteris d’Avaluacio
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