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Subject Presentation

Brief Description:

This course guides design students through the basic concepts and tools of project management. It

consists of identifying and managing the critical points of a project: scope, time and cost. We will also

work on defining the business, its niche and the detail of the services. As well as understanding the

role and motivations of the different interest groups (the team, clients, users and suppliers). And finally,

we will review the reasons for project failure and the possibilities of controlling it through project risk

management.

Training Objectives:

- Understand the basic concepts of design project management.

- Understand the importance of good management for a successful design project.

- Overview of the most important figures in a project.

- Define the design services strategy.

- Overview of business presentation methods.

- Understand the importance of customer relationships.

- Define the fee structure.

- Understand a contract. Understand the terms and conditions.

- Learn useful computer resources/applications.

- Know the budget and how to manage it.

- Overview of a design program: design development phases, bidding phases, reporting and approval,

production phases, key dates, etc.

- Understand talent management and define the complete design team.

- Know the bidding process.

- Overview of legal aspects.

- Identify potential risks in a design project.

- Redirect the project to mitigate any risk.

- Develop practical skills for real-world scenarios.

- Practice communication skills: gain confidence when presenting a project and making it attractive to

potential clients.

Recommendations

No prior knowledge of design project management is required to take the course. Classes and

teaching materials are provided in English. Therefore, the student must have a minimum level of

English to follow the master classes, learning material and to be able to present and produce work in

English.



 

Eina Centre Universitari
Fundació Eina
Disseny Art Barcelona

Passeig Santa Eulàlia 25
08017 Barcelona T+34 932 030 923
info@eina.cat www.eina.cat

Contents and Methodology

Brief Description:

- Introduction to Design Project Management.

- Customer acquisition.

- The Briefing.

- Proposal of fees and agreements.

- Budget in Design Project Management.

- Planning.

- Design Process and Design Team.

- Appointments and tendering.

- Risk Management.

- Communication and Project Execution.

- Legal Aspects in the Management of Design Projects.

The content of the subject may be modified depending on the dynamics of the group and the needs

identified by the teaching staff.

Teaching methodology:

The subject methodology combines theoretical content in a balanced way with the development of

practical cases and exercises in class that allow the students to put into practice the acquired

concepts and different project management tools.

Training activities:

- Theoretical classes

- Experimental practices

- Documentation search

- Reporting

- Tutorials

- Evaluation
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Evaluation

General evaluation regulations

A student will be considered "Not Assessable" (NA) if they have not submitted all the learning

evidences or have not attended 80% of the classes without justifying their absences. In case of a

justified absence, the student must contact the teacher at the time of rejoining to determine the

recovery of the activities they missed.

If the student commits any irregularity that may lead to a significant variation in the grade of an

evaluation act, that evaluation act will be graded with 0, regardless of the disciplinary process that

may be initiated. If several irregularities occur in the evaluation acts of the same subject, the final

grade for that subject will be 0.

Continuous evaluation system

The evaluation system of EINA and UAB is a continuous assessment system, the objective of which is

for the student to know their academic progress throughout their educational process to allow them to

improve it.

The continuous assessment process must include a minimum of three evaluative activities, of two

different types, distributed throughout the course, none of which can represent more than 50% of the

final grade.

During the course, students will have four practical assignments, each of which contributes 15% to the

final grade, and two theoretical exams, each of which contributes 20% to the final grade.

The deadline for submitting a practical exercise will be only one week after the established delivery

date. In the event of late delivery, a penalty of 2.5 points will be deducted from the grade obtained in

the evaluation. Practical work submitted after the deadline will not be accepted unless the student

presents proof.

It is essential to submit all practical work and attend the theoretical exams in order to be evaluated for

the subject.

The following general evaluation criteria will be taken into account:

- Clarity and coherence: Clarity, coherence, spelling and grammar will be assessed.

- Research, analysis and writing on a specific topic related to the subject.

- Originality and creativity: The ability to present innovative and original ideas will be valued.

- Teamwork.

- Contributions to class discussions, activities and questions.

- Regular attendance in classes (minimum 80% of classes).

- Completion of assigned tasks, demonstrating understanding and application of the concepts



learned.

Review process

The review can be requested from the teaching staff and will be carried out according to the school

calendar.

Reevaluation Process:

Only students who have not passed the subject with an average grade of 5.0 will be able to take the

reassessment.

The teaching staff will communicate in advance the content of the reassessment test, which will have

a maximum grade of 5.0.
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Learning outcomes of the subject

Skills

Analyze the standard practices and systems for outsourcing design services, incorporating gender

perspectives and equity criteria in selection and contracting processes. (ST02)

Determine how design is integrated into the organisational structure of business entities and analyse

its role within them. (ST10)

Competencies

Develop a structured and viable business plan for design-related products, services, or initiatives,

integrating the values of social equity, diversity, and gender perspective, in line with fundamental

rights and the promotion of a democratic society. (CT03

Develop design programmes using basic marketing concepts, usability analysis, and prospecting

techniques, addressing diverse user needs and paying special attention to gender inequalities in

access, use, and representation of the product or service. (CT03)

Knowledge

Define the legal framework for copyright that supports designers and creators and protects their

designs and/or creations. (KT06)

Demonstrate sufficient command of English (MCER level B1) to function in cultural, academic, and

professional contexts in the design field, using a limited but adequate range of commonly used

expressions. (KT07)

Learning outcomes of the degree program

Knowledge

Demonstrate a sufficient command of the English (level B1 of MCER), in both general communicative

contexts and design-specific contexts, with particular attention to democratic, human, and

fundamental rights.

Describe the legal framework and the ethical and deontological values of the design profession, along

with the contexts and agents that apply them, with

Skills

Synthesize knowledge from diverse sources—studies, fieldwork, literature, direct observation, or

practical experience—in the field of design and related disciplines within the cultural industries.



Evaluate the social, economic, environmental, and technological feasibility of a design project,

incorporating gender and diversity perspectives, and ensuring respect for sustainability, democratic

values, and fundamental rights.

Competencies

Manage the development of design projects—individually or in teams—with adaptability, within the

organisational context of companies and institutions.

Manage design-related tasks autonomously, planning and organising time and processes in

professional and/or academic settings.

Formulate viable business plans for the development of design-related products, services, or

initiatives that incorporate sustainability, inclusion, and gender perspectives, and align with

democratic and fundamental rights.
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