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Subject Presentation

Brief Description:

The design of cultural institutions and institutions of design, art and architecture are the focus of this

subject dedicated to the management and organization of cultural projects. Through practical

exercises, shared readings, and visits to spaces and entities, students will come closer to an

understanding of institutionalization processes, the professional environment, organizational models,

and the knowledge necessary to create their own cultural project.

The subject is an opportunity to think about how we participate, create, and manage culture in the

context of Barcelona. By exercising critical imagination, group work, speculative design, and ethical

positioning, students will acquire basic tools to analyze cultural institutions and propose management,

production, and programming frameworks that advance cultural rights, democratic values, diversity

and social inclusion, and environmental rights.

During the course we will visit and experience first-hand a series of cultural proposals that will serve to

place students in context and delve deeper into the real implications of contemporary ideas and

debates around contemporary creativity and its organization. Among others, we will delve deeper into

the DHub, with whom we maintain a special collaboration.

Training Objectives:

● Understand the processes of institutionalization of culture, as well as the ways in which cultural

institutions and organizations participate in the consolidation of a collective imaginary.

● Learn about different ways of understanding culture and its management.

● Work on critical thinking skills towards one's own and others' management projects.

● Know the basic tools for carrying out cultural management projects and be able to apply them

creatively and critically.

● Know the context and relevant cultural agents in the context of Barcelona and Catalonia.

Recommendations

There are no specific prerequisites to take this course. Students are required to actively participate in

all sessions and visits organized for the course and to have an interest and curiosity in the topics

covered.
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Contents and Methodology

Brief Description:

Block 1. Design Culture and Institutions

1.1. Museums, taste, identity, discipline and power

1.2. Access to culture and its management

1.3. The work of the Design Hub and the institution of design

1.4. Identification of opportunities in a defined context

1.5. Creation, criticism and analysis of own and other people's proposals

Block 2. Design of Culture

2.1. Knowing the context and the agents

2.2. Management and organization models

2.3. Self-management, cooperativism, associationism

2.4. Official culture and the end of the alternative

2.5. Cultural Policy

Block 3. Culture and City

3.1. Gentrification and social responsibility

3.2. Precariousness of cultural work

3.3. Cultural experimentation

3.4. Critical imagination and other futures

3.5. Participation and transformation

Teaching methodology:

- Directed activities: analysis of the cultural context, implications of cultural projects, seminars and

theoretical sessions, debates and discussion groups, visits to cultural projects.

- Supervised activities: carrying out a cultural project

- Independent activities: reports and reflections on visits, reading and preparation for seminars.

Training activities:

Guided activities:

Activity: Theoretical sessions

Hours: 15%

Skills: CE11,CE12, CE18, CE19, CT17

Activity: Seminars and participation in debates

Hours: 15%

Skills: CE19, CT1, CT6, CE11, CE12, CE19, CT15



Activity: External visits to projects and spaces

Hours: 10%

Skills: CE11, CE12, CE18, CT6, CT15, CT19

Supervised activities

Activity: Design Hub Project

Hours: 20%

Skills: CE11, CE12, CE18, CT1, CT15, CT17, CT19

Activity: Carrying out a management project

Hours: 20%

Skills: CE11, CE12, CT1, CT2, CT6, CT15, CT17, CT19

Autonomous activities

Activity: Reading bibliography and preparing for seminars

Hours: 20%

Skills:: CE11, CE12, CE19, CT1, CT3, CT6
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Evaluation

General evaluation regulations

A student will be considered "Not Assessable" (NA) if they have not submitted all the learning

evidences or have not attended 80% of the classes without justifying their absences. In case of a

justified absence, the student must contact the teacher at the time of rejoining to determine the

recovery of the activities they missed.

If the student commits any irregularity that may lead to a significant variation in the grade of an

evaluation act, that evaluation act will be graded with 0, regardless of the disciplinary process that

may be initiated. If several irregularities occur in the evaluation acts of the same subject, the final

grade for that subject will be 0.

Continuous evaluation system

The evaluation system of EINA and UAB is a continuous assessment system, the objective of which is

for the student to know their academic progress throughout their educational process to allow them to

improve it.

The continuous assessment process must include a minimum of three evaluative activities, of two

different types, distributed throughout the course, none of which can represent more than 50% of the

final grade.

Participation, Interest and Creativity - 20%

Research, Critical Understanding, Seminar Organization – 20%

Inventiveness, Coherence, Responsiveness, DHub Action – 20%

Research, Critical Imagination, Analytical Ability and Rigor in the Final Project – 40%

Review process

Students who, despite having followed the continuous assessment, have not obtained the minimum

grade of 5.0 will have to resubmit the failed work(s) during the recovery week, which will not be able to

obtain more than a 6.0.
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Learning outcomes of the subject

Knowledge

Describe the social groups and agents involved in cultural industries, defining their functions and

interactions in their different contexts. (KT01)

Distinguish the characteristics and functions of the main institutions operating in the field of design

culture and cultural industries. (KT06)

Competencies

Design a strategy for the dissemination and promoting design culture. (CT06)

Skills

Apply basic concepts of design history and theory by critically analyzing objects, discourses, and

practices using bibliographic sources. (ST10)

Critically discuss the canons and evaluation criteria established in design culture, with particular

attention to the gender perspective. (ST12)

Learning outcomes of the degree program

Knowledge

Respond to global issues related to the fields of design and art, cultural industries, their institutional

environments, and the agents involved.

Skills

Apply ethical and aesthetic criteria and values to design practice, taking into account the formal

dimensions of environments and their diversity.

Conduct research with a critical spirit in the field of design and related disciplines, considering

innovation, experimentation, and the ongoing renewal of the cultural industries, while promoting

equality and democratic values.

Evaluate the social, economic, environmental, and technological feasibility of a design project,

incorporating gender and diversity perspectives, and ensuring respect for sustainability, democratic

values, and fundamental rights.

Competencies

Propose creative, socially and environmentally sustainable design solutions, aligned with the



Sustainable Development Goals (SDGs).

Manage the development of design projects—individually or in teams—with adaptability, within the

organisational context of companies and institutions.

Formulate viable business plans for the development of design-related products, services, or

initiatives that incorporate sustainability, inclusion, and gender perspectives, and align with

democratic and fundamental rights.
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